
Agenda

13.00 Registration & Networking Lunch

14.00 Session One: Ghosts of legal projects past

 An introduction to the Agile Law Firm
 David Newman
 Director, DMC Canotec 

	 What	are	the	most	significant	changes	of	the	past	5	years?	
 Chris Bull
 Executive Director, Kingsmead Square & the Intuity Alliance

14.30 Session Two: Ghosts of legal projects present

	 How	Agile	have	we	become?		
 John Bailey
 Operations Director, Wright Hassall

 Flexible working & Attracting great talent
 Rachel Street
 Director of People & Talent, RPC  

	 The	dispersed	business	model
 Maurice Tunney
 IT Director, Keystone Law

	 Strategic	Issue	in	today’s	industry
 Mark Day
 CEO, Law South 

	 The	new	work	space
 Catherine Rushton
 Global IT Service Delivery Manager, Withersworldwide 

15.30 Refreshments

16.00 Session Three: Ghosts of legal projects future

	 Why	should	you	migrate	to	the	Cloud?		
 Aaron Naisbitt
 Head of Sales, Converge TS

	 The	new	cloud	strategy:	Why	and	When?	
 Chris Tickler
 NTWare and uniFLOW

	 Where	paper	is	really	going	
 Eric Gee
 Paper River

Law	firms	in	a	Post	Agile	Age:	what	next?
 Martyn Wells
 IT Director, Wright Hassall

17.00 Summary & Thanks
 Simon Davey
 Managing Director, DMC Canotec

17.15 Canapés, Drinks & Networking
 Champagne bar compliments of Converge TS 
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